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FOCA Aquatic Invasive Species (AlS)
Prevention & Monitoring Program

Association Instruction Guide
Find it. Report it. Monitor it. Prevent the spread.

Program Description

The Federation of Ontario Cottagersd Associ at
Ontario Ministry of Natural Resources and Forestry (OMNRF), has launched the FOCA

Aquatic Invasive Species Prevention & Monitoring Program. This is a volunteer program

that engages Cottage Associations and their members in identifying, reporting and

preventing the spread of aquatic invasive species in their lakes or water bodies.

This important program promotes education and awareness of Aquatic Invasive Species
(AIS) and facilitates early detection, monitoring and data collection. Ontario Cottage
Associations are encouraged to deliver the Program to their members with the aid of the
digital AIS Prevention & Monitoring Toolkit. The Toolkit includes directions for program
delivery, as well as reference and outreach materials. The toolkit can be used to
educate volunteers and the general public on AIS identification, prevention techniques,
and reporting using an online database called the Early Detection & Distribution
Mapping System, (EDDMapS) Ontario.

Key Actions for Cottage Associations

Sign the Association Contact form and return to FOCA via info@foca.on.ca.

Distribute educational materials found in the toolkit to your members and the
general public (i.e. articles, factsheets, etc.);

Organize volunteers to identify, survey, monitor and report AIS on your
waterbody;

Provide feedback to FOCA in the fall of about your program experience.
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Aquatic Invasive Species Prevention & Monitoring Toolkit and Contents

The Association Toolkit was designed to provide your association with educational
materials and training resources to successfully raise awareness about AlS on your
waterbody, and to encourage your volunteers to survey and report AIS and prevent its
spread.

How to Deliver the Program

By using the materials in the FOCA AIS Prevention & Monitoring toolkit, lake
associations and your members can familiarize themselves with identifying, reporting
and monitoring AIS as well as learning how to prevent their spread.

Association Toolkit Contents

1. Outreach Materials:
1 Sample Articles;
1 Sample Social Media Materials;
1 Sample AIS Monitoring Program Presentation;

2. Factsheets/Guides:
1 @&quatic Invasive Species: Tips for Boaters and Anglersé
1 @&quatic Invasive Species: Tips for Waterfront Property Ownerso
9 dheShoreline Owner 6s Guigshandt o Heal t hy Wat e

3. Additional Resource Links

Volunteer Toolkit Contents

4. Volunteer Instructions
5. AIS Identification Sheets (8 aquatic plants, 5 fish, 4 invertebrates); and
6. 0How t o Use EDDMapS Ontariobd Gui de.

Getting Started

Sign the Association Pledge form and return to FOCA

FOCA would like to know what Associations are taking part in the program.
Occasionally, there will be updates, new materials or training available for associations
and your volunteers and we would like a main contact to send this information to.
Please fill out the form and send it back to FOCA at info@foca.on.ca.
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Outreach - Distribute Information to Lake Residents and the general public

Depending on your existing routes of outreach, you may choose to use some or all of
the following resources, available in the Association Outreach Materials, found here:
http://foca.on.ca/ais-monitoring-toolkit/

i Article and Factsheets
You can use the sample articles or factsheets in your printed or online newsletters.
Links to the materials can be sent out by email or posted on your Association
website. You can also print out copies of these materials and make them available
at your AGM, member events or at public locations such as local marinas.

1 Aquatic Invasive Species Identification Sheets
You can provide the identification sheets in digital or printed format to your
members and volunteers so they become familiar with each species.

1 Facebook posts
You may personalize the sample posts for use on your Facebook page or other
social media.

1 Program Presentation
Use the program slides as a presentation or printed handouts at your AGM or
other event in order to raise awareness of the program with your members. You
may customize the presentation withyour As s o c i at i amchcordgactl o g o
information.

Organize Volunteers to Survey, Monitor, and Report AIS on your Waterbody

Depending on the size of your waterbody, a number of volunteers may need to be
recruited to undertake the task of surveying. Volunteers should be coordinated into
teams of 2 people for safety, and should agree to monitor a specific area of the lake
according to a common map. Volunteers will monitor for aquatic invasive species
throughout the summer following the directions in the Volunteer Instruction Guide
provided in the toolkit. If invasive species are suspected, volunteers are requested to
enter the data into the Early Detection and Distribution Mapping System, (EDDMapS)
database or to report the invasive species via the Invading Species Hotline.

A great volunteer candidate will have:
1 Interest or knowledge in identifying AIS
1 Available time to commit to surveying the waterbody

Aquatic Invasive Species Monitoring Program
Federationof OntaricoCot t ager s® Associ ati ons
Web: www.foca.on.cal/invasive-species/ | Email: info@foca.on.ca



http://www.foca.on.ca/invasive-species/
mailto:info@foca.on.ca
http://foca.on.ca/ais-monitoring-toolkit/
http://www.eddmaps.org/ontario/

F-#-C_A

Federation of Ontario Cottagers” Associations

Access to a boat

Access to the Internet

Access to a computer/Smartphone/Tablet

Digital camera/smartphone with camera

Familiarity with computer use, uploading photos and using Google Maps
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If an invasive species has been located on your waterbody you may wish to notify the
residents of the lake or post information in a public place to encourage people to avoid
areas of infestation to reduce the chances of spreading it further.

*For less computer-savvy volunteers - you may choose to assign an EDDMapS
Ontario reporting volunteer to enter the report data. In this case, volunteers would
survey the waterbody as usual and fill out the paper forms at which time they would
forward this information and photos to the EDDMap$S Ontario reporting volunteer for
inputting.

Provide Feedback to FOCA

During the fall, your association will be asked to participate in a survey designed to
provide program feedback to FOCA. The survey will focus on how the program worked
for your Association and what improvements may need to be made for future monitoring
initiatives.

Thank you for participating!
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