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FOCA is… 
protecting thriving and sustainable 

waterfronts across Ontario

FOCA is a not-for-profi t organization formed in 1963 to represent property owners on issues 
that aff ect our lakes and rivers. Guided by our mission, to protect thriving and sustainable 
waterfronts across Ontario, our goals include:

• educating property owners about environmental stewardship and other important issues, 
• advocating for sound public policy on water-related issues, and
• helping local volunteer lake associations to thrive.

FOCA’s Strategic Plan focuses on four themes: advocacy, communications, providing 
member value, sustainable funding.
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In 2015, FOCA had 510 member associations representing a total 
of 50,000 property-owning families across the province. 

One of FOCA’s most important goals is to encourage stewardship on the part of every 
waterfront property owner. Ontario borders 4 of the 5 Great Lakes, and is blessed with 
over 250,000 named inland lakes—all in need of our care and attention.

FOCA’s Role in Lake Stewardship

INTERNATIONAL
RECOGNITION! 

In November 2015, FOCA proudly received 

an award from the North American Lake 

Management Society, for “Leadership and 

Service – Education and Outreach.” 

Andrew Paterson of the Ministry of the 
Environment and Climate Change, Terry Rees of 
FOCA and Julie Chambers, President of NALMS 
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Terry Rees
EXECUTIVE 
DIRECTOR

Michelle Lewin
COMMUNICATIONS 
& DEVELOPMENT

Deanna Panitz
MEMBERSHIP 
& PROGRAMS

Christie Davies
(DESC) LAKE 

STEWARDSHIP

Paul Dainard
ENVIRONMENTAL 

SUMMER STUDENT

2015 
FOCA
STAFF

Over 7,000 
email messages sent out 

from the FOCA offi  ce 
last year, in response to 
member enquiries and 
cottage country issues.

Who We Are 
FOCA achieves province-wide representation 

through committees consisting of Board, staff 

and other volunteers, and in collaboration 

with our members across Ontario. 

For more about our Board and Staff, visit: 

http://foca.on.ca/about/team/

Ken Grant
PRESIDENT

Big Gull Lake East End 
Cottage Association

Lynda Corkum
DIRECTOR

Big Gull Lake East End 
Cottage Association

Robert Cummins
DIRECTOR

Gull Lake Cottagers 
Association

Jim Kaufman
DIRECTOR

Kawagama Lake 
Cottagers Association

Steven Kerr
DIRECTOR

Jack Lake
Association

Nancy Salmijarvi
DIRECTOR

Lake of the Woods District 
Property Owners Association

Ian White
DIRECTOR
Lake of Bays 
Association

Anne McCauley
VICE PRESIDENT

Muskoka Lakes 
Association

Terry Kennedy
VICE PRESIDENT

Kennebec Lake 
Association

Jeff  Clark
TREASURER
Go Home Lake 

Cottage Association

Kay Soares
SECRETARY

Severn River Association 
of Property Owners

2015 
BOARD OF 

DIRECTORS

Tracy Logan 
MEMBERSHIP 
& PROGRAMS

On Leave
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FOCA sits at the table where individuals cannot, 
and acts as an information bridge between 

policy-makers and waterfront property owners. 

FOCA’s Terry Rees led a panel about stewardship at the inaugural 
Ontario Biodiversity Summit (May 2015)

Political Aff airs & Advocacy

WORKING TOGETHER
Our united voice carries weight on issues that matter. FOCA 

works with and through our government contacts and other 

groups to advance waterfront issues. We have a long history 

of protecting the interests of waterfront Ontario, through 

better land use planning, environmental regulations, issues of 

affordability, and by supporting good public policy towards a 

sustainable future. Read more about FOCA’s 50-year history, 

here: https://foca.on.ca/about/our-history/ 

Our 2015 Membership Survey revealed that the top value services 

provided by FOCA are: 1. Representing waterfront property 

owners on provincial and federal issues, and 2. Tracking relevant 

issues and reporting breaking news to membership.

FOCA’S ROLES 
INCLUDE:

Rally the 
troops

Track 
the issues

Inform 
members

Sit at 
decision 
tables

Twitter post on Federal 
Election Day by FOCA’s 

Executive Director 
(October 19, 2015)



2015 YEAR IN REVIEW | 5

2015 HIGHLIGHTS
FOCA regularly tracks more than two dozen fi les 

on a wide range of environmental, pocket-book 

and policy issues affecting waterfront Ontario. 

Particularly active fi les in 2015 included: 

• Energy Services 

• Water (Quantity) Management

• Federal Election

• Environmental Laws & Regulations

• Septic System Management

• Climate Change

Energy Services
FOCA is one of the only consumer voices at the 

Ontario Energy Board. In 2015, FOCA opposed the 

proposed elimination of the Seasonal Rate class 

which could result in increases of over 200% for 

some members. For the past decade, FOCA has 

been on the Hydro One Customer Advisory Board. 

In 2015 FOCA advised members about Green Energy 

projects (wind, water, solar) in cottage country, 

providing case studies and educating members 

about the consultation processes.

Environmental Laws & Regulations 
2015 saw a number of policy “wins” on fi les that 

FOCA has campaigned passionately for, including: 

• passage of the Great Lakes Protection Act (GLPA) 

– FOCA spoke in support of the GLPA before the 

Legislative Committee in September 

• new Provincial Policy Statement came into effect  

as well as a new law addressing strategic lawsuits 

against public participation (SLAPPs) in the land 

use planning process

• passage of the Invasive Species Act

FOCA at Mining Act consultations, 
Toronto (May 2015)

WHAT’S NEXT?
Property Taxation 
2016 is a re-assessment year, with revised 

values phased in over the next four years. FOCA 

is working with senior staff at the Municipal 

Property Assessment Corporation (MPAC), 

to obtain benchmark data about waterfront 

assessment levels and to provide updated 

information to members who want to challenge 

their assessments. 

Algonquin Land Claim 
In early 2016, the Alqonquins of Ontario 

will hold a ratifi cation vote on the proposed 

Agreement-in-Principle (AIP), which will 

provide the framework for future negotiations 

towards a Final Agreement with the transfer 

of approximately 117,500 acres of land in 

eastern Ontario.

More Policy Eff orts 
FOCA will continue to campaign for Federal law 

reforms to the Fisheries Act, Navigable Waters 

Protection Act and Environmental Assessments.

Follow FOCA’s work 
on these, and other important topics, using the SEARCH feature 
on the FOCA website: https://foca.on.ca/ resources/. And get on the 
FOCA Elert list for timely updates! 
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Providing Member Value

As a membership organization, FOCA exists to serve our membership: 
over 500 volunteer associations across Ontario.

The FOCA website is the top resource for breaking news and important 

cottage-country information. The convenient search feature will get 

you right to the answers! 

• Visit https://foca.on.ca/resources/, or scroll down further on that 

webpage for a list of popular searches 

• Additional member benefi ts, including FOCA’s insurance programs, 

are listed here: https://foca.on.ca/member-services/benefi ts/ 

Did you know? Some materials on the FOCA 

website are available to MEMBERS-ONLY. 

Apply for your online Login, here: 

https://foca.on.ca/get-login/ 

ASSOCIATION SUPPORT
In 2015, FOCA undertook an updated survey of our 

association members, to gather current statistics 

about lake associations, to determine which services 

and benefi ts hold the most value for our membership, 

and to understand members’ needs and hopes for 

the future. Members can contact FOCA for survey 

results, including benchmarks for annual lake 

association fees, percentage engagement in small 

and large lake associations, and much more.

Armed with knowledge from our Member Survey, 

FOCA hosted a Fall Seminar devoted to “Navigating 

to Association Success.” This event was a sell-out, 

with over 100 attendees, an inspiring guest speaker 

on the subject of building sustainable communities, 

and two lively panel sessions of association peer-

sharing. Slide presentations and support materials 

from the Seminar are available online, here: https://

foca.on.ca/foca-fall-seminar-2015-summary-slides/ 

Post-event comment from an attendee, 
“[I’m] still too excited to think!”

Michelle Lewin spoke about trends in Association 
communications at the FOCA Fall Seminar (November 2015)

ns across Ontario.
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$12,500 processed
through FOCA’s secure online payment 
portal on behalf of member Associations 
collecting their dues by credit card

128,000
total Elert messages 
sent to subscribers in 2015

529 web logins
provided to access 
members-only online 
materials at http://foca.on.ca

105,000
FOCA website 
views by 30,188 users

89% reported
Association membership was 
steady or up over the past year

28,689
minutes of FOCA videos 
watched on YouTube

COMMUNICATIONS
All of FOCA’s communications efforts serve to support our mission

— to protect thriving and sustainable waterfronts across Ontario —

and to strengthen our connections with policy makers, partners 

and our membership.

The 2015 Member Survey results confi rmed that the monthly FOCA 

Elert (e-newsletter) is our most respected and anticipated member 

communication tool. Not yet receiving the Elert in your Inbox? Join 

nearly 10,000 subscribers, and get on the list today! Look for the “sign 

up”  button on the FOCA website.  

In 2015, FOCA hosted successful webinars on the topics of the 

Environmental Bill of Rights (with the Environmental Commissioner 

of Ontario) and Cottage Succession Planning (with estate lawyer 

Peter Lillico). FOCA also maintains an active social media presence; 

connect with us!

https://www.facebook.com/foca.on.ca

https://www.youtube.com/user/FOCAprograms

follow us on Twitter - @foca_info

2015 Elert Mentions
■ Lake Environments

(Stewardship, Science, 
Water Quality/Quantity)

■ Waterfront Living
(Climate, Rural Services, 

Roads, Boats, Succession)

■ Safety & Risk Management
(including insurance)

■ Association Tools
(including Member 

Benefi ts, About FOCA)

■ Political Aff airs
(Advocacy, Key File Updates, 

Government, Elections)

Access links to all these topics, here:
 https://foca.on.ca/resources/

23% 25%

12%
29%

11%
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Some Program Highlights

THE LAKE 
PARTNER PROGRAM
In 2015, FOCA’s Lake Steward volunteers 

across Ontario continued in their role, 

contributing to citizen science through the 

Lake Partner Program. 

Last year’s results included over 800 water 

quality samples on nearly 550 Ontario 

lakes. This partnership with the Ministry 

of the Environment and Climate Change is 

delivered in cooperation with FOCA’s science 

partners at the Dorset Environmental 

Science Centre. 

In 2015, FOCA was pleased to confi rm 

ongoing funding for this program, through 

2020. See results for your lake, and learn 

how to get involved, here: https://foca.

on.ca/lake-partner-program-sampling-

assistance/

RISK MANAGEMENT 
PROGRAM
For over a decade, FOCA has had a liability insurance 

program that provides lake associations with coverage for 

their particular activities and volunteers. 

Today, this program is managed exclusively for FOCA by 

Cade Associates Insurance Brokers, and underwritten 

by Aviva Canada. Over two-thirds of our member 

associations take advantage of this substantial member 

benefi t. FOCA members receive excellent coverage and 

advice, as well as a signifi cant discount on premiums.

In 2015 FOCA celebrated the fi rst anniversary of 

the CottageFirst group insurance program for your 

cottage, home, car and more. Available exclusively 

to FOCA members, this program is underwritten by 

Travelers Canada. 

Members in many FOCA associations have reported great 

savings under CottageFirst; we encourage you to get a 

quote today: http://cadeinsurance.com/cottagefi rst/

 “I saved hundreds of dollars and 
got better insurance coverage. It’s 
worth checking out CottageFirst!” 

~FOCA President Ken Grant
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AQUATIC INVASIVE SPECIES 
(AIS) PREVENTION & MONITORING PROGRAM
2015 saw the fi rst media reports of Asian carp arrivals 

in the Great Lakes, but there are dozens of other 

invaders already present in, or threatening, Ontario 

waterbodies. FOCA’s members are the eyes of the 

inland lakes and rivers, where invasive species arrivals 

will fi rst be spotted, if they are not prevented. 

In partnership with the Ontario Ministry of Natural 

Resources and Forestry (MNRF), FOCA continued our 

volunteer program for invasive species education, 

awareness and monitoring and introduced members 

to the EDDMapS Ontario app for invasives reporting. 

Also in 2015, FOCA held a volunteer workshop in Perth 

and launched a digital AIS Toolkit for cottage country. 

The details are posted online, here: https://foca.on.ca/

ais-monitoring-program/. 

In the summer of 2015, FOCA conducted a pilot 

project of lake-level outreach for invasive species 

awareness with members at: East Leonard Lake 

Property Owners Association, Jack Lake Association, 

Farquhar Lake and the Lake of the Woods District 

Property Owners Association. 

According to our members, the most successful 

awareness tools were displays, distribution of outreach 

materials (including free t-shirts!), having face-to-face 

conversations (on docks or at lake events) and social 

media updates (one group created a Facebook page 

for their community). Together with our partners at 

MNRF, FOCA plans to continue the Invasive Species 

program in 2016.

COTTAGE SUCCESSION 
SEMINAR SERIES
FOCA continues our “road show” with estate lawyer Peter 

Lillico, spreading the word about ways to keep the family 

in the family cottage. In 2015, we hosted two in-person 

events, produced a YouTube video recording of Peter’s 

talk, and released a DVD copy for members everywhere. 

This program has assisted hundreds of cottage owners 

with this important step in the intergenerational transfer 

of the cottage. Due to the popularity of this series, FOCA 

plans to release a second video session with Peter in 2016, 

on the topic of creating a cottage sharing agreement.
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In 2015, FOCA had high member retention and 

saw modest growth, with a total of 510 member 

Associations and many new individual supporters. 

FOCA encourages everyone to join their local 

association; in turn, we encourage those groups to be 

members of FOCA. For a full list of our current member 

groups, visit: http://foca.on.ca/member-services/

list-of-associations/

Sustainable Funding

FOCA Members 
by Region

■ North of Superior, or 
Northwestern Ontario

■ North of the French River
■ Simcoe
■ Muskoka
■ Parry Sound Area
■ The Kawarthas
■ Southwestern Ontario, 

Bruce Peninsula
■ Eastern Ontario
■ Haliburton

11%

17%

18%

24%

14%

3%

3% 7%
4%

FOCA’s eff orts are funded by our dedicated 
members and supporters, corporate sponsors 
and our program partners. 
Thank you to FOCA’s Corporate Sponsors, whose contributions 

support our programs. Find a list of all our sponsors, here:  

https://foca.on.ca/about/sponsors/

FOCA ACHIEVEMENT AWARD
Congratulations to Redstone Lake Association, presented with 

the annual FOCA Achievement Award at the AGM in March 

2015, for their ongoing commitment to community betterment 

and their local environment! Find out about past award 

winners, and nominate your association, here: https://foca.

on.ca/member-services/foca-achievement-award/

510 Member 
Associations

FFFFFFFFOOOOOOOOOOOCCCCCCCCCCCCCCCCCCCCCCAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAssssssssssssssssoooooooooocccccciiiationsssssFOOOOOOOOOOOOCCCCCCCCCCCCCCCCCCCCCCCCCCCAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA  AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAsssssssssssssssssssssssssssssoooooooooooooooooooocccccciiiiationsssss
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FOCA Associations
GOOGLE MAP
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Family SupporterIndividual Supporter

Waterfront ChampionFriend of FOCA

YOUR ROLE
How you can help 
waterfront Ontario:
1. Get on the FOCA Elert list (our free 

e-newsletter) and help us to grow the online 

waterfront community. We are almost at 

10,000 subscribers and you can help us get 

there! Find the “Sign Up” button on the FOCA 

website: http://foca.on.ca 

2. Support your local lake Association!

3. Spread the word about FOCA’s work and the 

benefi ts of supporting FOCA

4. Become an Individual or Family Supporter of 

FOCA – fi nd out more: https://foca.on.ca/

member-services/foca-supporters/

“It’s heartening to know all 
over the province a network of 
people who treasure time in 
cottage country and care about 
clean, safe lakes are working to 
preserve Ontario’s waterfronts. 
… The Otty Lake Association 
benefi ts from belonging to 
FOCA’s province-wide network.”
~ Member Testimonial, October 2015 

The success – the sustainability – of waterfront Ontario depends 
upon a thriving network of local associations, a legion of 
dedicated community volunteers, and provincial-level leadership 
from FOCA. Together, we are making a diff erence!



FOCA is working year-round on 
behalf of waterfront Ontario. Join us! 

Your lake. Your lifestyle. 
Your legacy.

http://foca.on.ca


