FOCA is…

protecting thriving and sustainable
waterfronts across Ontario

The View
from Here

A WORD FROM OUR PRESIDENT
As the President of your FOCA Directors, I see first-hand
the wide range of issues FOCA manages on your behalf.
The Board and Staff work year-round with partners in
scientific, institutional, governmental and environmental
organizations.

I can safely say that in 2017 FOCA
had one of its busiest years yet!
In late 2016, FOCA’s staff announced their ‘Wish List’
in a year-end video address:
1. That our members continue to build strong lake
Associations, utilizing the many tools FOCA has
to offer;
2. That you connect with us online, on social media, and
by subscribing to receive the FOCA Elert, filled with
monthly cottage country updates;
3. That you support FOCA in our ongoing efforts on
behalf of sustainable waterfronts, good public policy,
and affordable waterfront living for Ontario families.

Thank you for helping us
to realize these wishes in 2017.
FOCA’s membership is strong, and our communications
channels continue to expand—particularly our video
capabilities with the addition of some new equipment
in 2017, as well as a partnership with the Environmental
Visual Communication program (a joint initiative of
Fleming College and the Royal Ontario Museum).

Terry Kennedy speaking at the March AGM

You’ve told us you rely on our Elert for policy,
environmental and event updates. And you’ve attended
our popular member events to learn about association
best practices and to collect new tools and peer contacts
to help your local association.
At the Annual General Meeting in March 2017, the
membership approved a small fee increase of $0.25 per
person, to go into effect beginning in April 2018. For
details, see: https://foca.on.ca/association-members.
Your Board of Directors worked diligently this past year
within committees dedicated to FOCA’s most important
files and strategic themes. Find out more about our work,
our governance structure, and your Board, here:
https://foca.on.ca/our-work. I extend my thanks to the
volunteers and staff who have carried the organization
forward this year.
For over 50 years, FOCA has been the voice of the
waterfront. Read onward to hear about our vibrant
member associations, our important programs and
policy work, and the member services that drive this
organization. Thank you for your ongoing support.

Terry Kennedy
President, FOCA Board of Directors

SUPPORTING STRONG LAKE ASSOCIATIONS
Tools and Resources
FOCA continues to create vital tools and resources for
lake associations and waterfront property owners. We
maintain the FOCA website, https://foca.on.ca, with
cottage country news, policy updates, calls-to-action,
benefits lists and other resources for you.
Find out about CottageFirst group insurance, exclusively
available to FOCA members, and all your other FOCA
Member benefits, here: https://foca.on.ca/benefits/.

The Faces
of FOCA
FOCA is a not-for-profit organization
representing 511 volunteer lake
associations and 50,000 waterfront
property owning families across Ontario.

We are your provincial voice.
In 2017, FOCA welcomed five new Board members,
bringing the team to 14. Read about their personal
cottage stories, and the breadth of skills of our
dedicated volunteers and staff, here: https://foca.
on.ca/about/team/.

FOCA BOARD FEATURE

My Cottage Story

FOCA operates under a governance Board that directs
strategic priorities through Board Committees. Get
more information, here: https://foca.on.ca/about/
our-work/. Operations are undertaken by FOCA staff,
which grew to 5 this year, including the Assistant Lake
Stewardship Coordinator who works at the Dorset
Environmental Science Centre.

“My husband and I spent our first weekend together
on the lake in the mid 1970s. Since 1995, we have
spent the first week of every August there. The
smell of pine trees, calm water at sunrise, family and
friends make the lake one of my favourite places.
Once I retired, I was able to spend more time there.
When our lake association President asked me to
become involved as the Lake Steward, I was keen
to accept.
Because good water quality and natural landscpaes
bring me such joy, I was keen to become involved
with FOCA. FOCA helps cottagers throughout the
province to enhance water quality, boating safety,
fair taxation and sustainable waterfronts.
All of this makes me proud to be one of the many
FOCA volunteers.”

Dr. Lynda Corkum
FOCA Secretary, member of Big Gull Lake
East End Cottage Association
FOCA staff met at the waterfront on Stoney Lake

Governance and Best Practices
Throughout the year, FOCA kept member associations informed
about governance issues and best practices. On July 1, 2017, Canadian
Anti-Spam Legislation (CASL) went into full effect, requiring consent
to send Commercial Email Messages.
FOCA has been educating members since 2014 about CASL
implications for lake associations that send email messages.
Members can access all the information here:
https://foca.on.ca/anti-spam-law-report-from-foca-members-only/.

Advocacy
Efforts & Progress

Ministerial Mention

2017 saw many developments in policy and
regulations affecting waterfront property owners.
Here are some highlights:

“Organizations such as yours are
vital actors…[to] ensure Canada’s
waterways and ecosystems are
healthy and well-protected”

Electricity Rates

Read the full letter: https://foca.on.ca/
climate-change-and-waterfront-ontario/.

“PARTICIPATE, DRIVE CHANGE”

FOCA wrote the Premier in February and again in March, protesting
the move to end the seasonal class with projected cost increases of
over 140% for low use seasonal customers! In July, FOCA met with
Glenn Thibeault, the Minister of Energy, to reiterate our concerns
and seek clarification on future rate impacts. Follow developments:
https://foca.on.ca/electricity-pricing/.

Emergency Support
In the aftermath of Spring flooding in Ontario cottage country,
FOCA wrote the Ontario Premier to ask for emergency support for
seasonal residents, in line with Quebec coverage being offered.
Our efforts were rebuffed, with a response in October from the
Minister of Municipal Affairs. Follow developments:
https://foca.on.ca/weather-extremes-and-emergency-preparedness/.

Emergency Response
On behalf of our members, who cottage in remote locations,
FOCA contacted Ministers and the Ontario Fire Marshal & Chief of
Emergency Management in 2014 about access to government-led
emergency services in northern and rural Ontario, in light of a fatal
2013 boat accident and related 911 response near Sudbury. In 2015,
FOCA was informed, “the government has declined to hold an inquiry
into the event… and our researchers have found there are no generic
expected response times for cottagers.” However, in 2017, a Coroner’s
inquest was finally called into the event. Follow developments:
https://foca.on.ca/emergency-response-in-remote-areas/.

In January 2017, The Honourable
Catherine McKenna, the federal
Minister of Environment and Climate
Change, wrote a message to FOCA
members, noting:

Dock Permit Resolution
Over the past two years, FOCA has
challenged the Ministry of Natural
Resources and Forestry to clarify dock
permit rules which were thrown into
limbo during the summer of 2015, and
remained mired in red tape through
2016. After sustained effort, FOCA saw
the Ministry post new regulations in
June 2017 that reinstituted the common
sense elements of a “free use” approach
to modest docks and single-storey
boathouses on public lands without the
need for permits. For full details, visit:
https://foca.on.ca/dock-permits/.

Capital Gains
In April, FOCA wrote the provincial and
federal Finance Ministers in opposition to
proposals to increase capital gains taxation
on property disposition as a solution to
curb property speculation. Read our letter:
www.foca.on.ca/focas-property-taxposition-overview/.

Keeping You Informed
In 2017, we launched the FOCA blog, “FOCA-LL Point (Lessons Learned),” with
discussion topics about youth engagement and finding volunteers for lake associations.
Please add your voice! And tell us what other topics you’d like to talk about, next:
https://foca.on.ca/blog/.
The annual FOCA Lake Stewards Newsletter was published in July, including Ontario
fish facts, tips for cottage building planning, youth engagement stories and much
more. Copies were mailed to Lake Stewards and our Member Association Executives.
Enjoy the digital edition, here: https://foca.on.ca/2017-foca-lake-stewards-newsletter/.

2017
AT A GLANCE

2017 GOALS

At the beginning of the year, FOCA identified a series of priorities for 2017.
A firm focus on these goals led to one of our busiest and most productive years ever!

Government Relations

Strong Associations

• Be at the table for important policy decisions
• Create informed and involved citizens

• Provide events, training sessions, tools & updates
• Share best practices & provide networking

Science into Action

Bridging the Gap

• Connect citizen scientists & academic partners
for the good of the environment

• Build community & strengthen waterfront legacy
for the next generation of dock jumpers

2017 HIGHLIGHTS

JANUARY
FOCA participated in the Rural Ontario
Municipal Association “ROMA Speaks”
conference, in support of strong and
effective rural governments, and
to strengthen our connections with
politicians and municipal partners. We
also met with our Lake Partner Program
partners to plan out the year ahead.

JULY
FOCA helped to circulate a survey
about algae in Ontario lakes on behalf
of partners at the Ministry of the
Environment and Climate Change and
Queen’s University. We travelled Ontario
lake country to member meetings at
Sharbot Lake, Jack’s Lake and others,
shooting our new “Lake Associations”
video, released in November.

FEBRUARY
FOCA met with the Ontario Minister
of Natural Resources and Forestry
to discuss key mutual interests and
ongoing concerns around water
management plans, dock permits,
forestry and invasive species.

AUGUST
FOCA presented at a workshop in
Huntsville about changing climate and
shoreline properties, at the Hastings
Highlands Stewardship Day, the Lake
Networking Group workshop on
“Understanding Water Quality Data”
in Perth, and was with Ministers and
partners at a Peterborough event
featuring our invasive species work.

MARCH
FOCA hosted our own Spring
Seminar and Annual General Meeting
of members, and attended the
Environmental Commissioner’s annual
ENGO Meeting, the Ontario Biodiversity
Council (OBC), and the Ontario Onsite
Wastewater Association Annual
Conference in Niagara Falls.

SEPTEMBER
FOCA participated in the NORKLA
”Lake Health” seminar in Apsley, a
meeting of the Environment Council
for Clear, Ston(e)y and White Lakes,
and at the Ontario East Municipal
Conference in Kingston.

CELEBRATING MEMBER EXCELLENCE
FOCA Achievement Award
The 2017 FOCA Achievement Award was presented to
the Golden Lake & Bonnechere River Property Owners
Association at the FOCA Annual General Meeting of Members
and Spring Seminar in March 2017, where we were treated to
a serenade of the GLPOA association song! Watch highlights
around the midpoint of the event video summary, posted here:
https://youtu.be/qrJHXxGKc-w

APRIL

MAY

FOCA participated in the Spring
Cottage Life Show in Toronto and
attended a workshop on Cottage
Country Planning in Bracebridge.

FOCA travelled to Winnipeg for the
AGM of member group, the Lake of
the Woods District Property Owners
Associations, and also supported and
participated in the Muskoka Stewardship
Conference “50 Shades of Green: All
About Algae,” in Port Carling.

OCTOBER

NOVEMBER

With Health Unit partners, FOCA
recorded a video about cottage country
septic systems, for release in 2018.
FOCA was a sponsor and participant at
Lake Links in Perth. FOCA continued
to represent the interests of property
owners on the Minister’s Mining Act
Advisory Committee.

FOCA hosted our Fall Seminar with
special guests The Water Brothers and
was part of the People’s Great Lakes
Summit 2.0 in Toronto, on the state of
freshwater policy and action. FOCA
attended the Latornell Symposium
and hosted a booth at Queen’s Park
on Ontario invasives awareness for
provincial politicians and staff.

JUNE
FOCA participated in the Canadian
Water Summit, the Teeny Tiny Summit
in Havelock of rural community partners
and stakeholders, an OBC meeting in
Guelph to discuss Ontario’s proposed
Climate Change strategy and FOCA’s
Cottage Succession Seminar series got
on the road for 2017.

DECEMBER
FOCA participated in a “Kawarthas
Naturally Connected” meeting
about mapping natural heritage
features, and created a final 2017
video greeting for our members:
https://youtu.be/ENpI4XdZH00

Lake Stewardship Award

Online Involvement

A special Lake Stewardship Award
was presented at the 2017 FOCA AGM
by Anna DeSellas, the Lake Partner
Program Coordinator, to King Baker of
the Chandos Lake Property Owners
Association for his years of dedicated
and enthusiastic volunteer service to
the Lake Partner Program and other
environmental initiatives.

FOCA would like to recognize the Otter
Lake Landowners Association for their
amazing 58% FOCA Elert sign-up rate!
How did they do it? By adding a
checkbox to their association renewal
form asking if members want to receive
FOCA Elerts. Can you match that?

STAYING CONNECTED

Our online presence continues to thrive. More and more members are getting updates digitally,
participating in our social media communities and subscribing to Elerts:

$39,000+ processed

128,408

105,970 web views

4000+ views

through FOCA’s digital fees portal
on behalf of member Associations.
300% increase in just 2 years!

by 34,000 users of 350 posts.
Search any topic on the
Resources page.

665 followers

up 16% over last year
Our page had a 32,700 reach in
2017 with multiple posts/week.

345 followers
up 62% since last year!
FOCA and our Executive Director
tweet regularly. Connect with us!

total Elert messages sent.
51.3% open rate - over double
most industry standards!

of our top post of the year:
Ontario Flood Warnings, May 2017

21% increase

in links/referrals to our website
from our social media pages.

7,850 minutes

of FOCA videos watched.
10 new videos posted in 2017.

FOCUS ON THE FUTURE

In addition to continuing our work in the areas listed in our 2017 Goals, FOCA has also added
the following items to our list of priorities. Stay tuned for updates on our progress.

Waterfront Economics
• Gather data on the local economic potential of
waterfront owners in rural communities.

Membership/Involvement
• Support member involvement in local issues
(pictured: Scugog Lake Stewards bring a sign
to Port Perry boat launch)

FOCA is here twelve months of the year, working on your behalf.

https://foca.on.ca • 705-749-3622 • info@foca.on.ca

Ongoing FOCA
Policy Files
“WATCH, INFORM, EDUCATE”
Land Use and Planning

Against Antibacterials and Microplastics

FOCA informed members about the province’s
overhaul of the land use planning appeals system,
replacing the long-standing Ontario Municipal Board
with Local Planning Appeal Tribunals, limiting matters
that can be appealed and who can participate.
FOCA notes that this change gives municipalities
more planning power, limits the types of appeals
possible, and will require more diligence on the part
of community members! FOCA applauded regional
members who fought successfully in 2017 against
large-scale waterfront developments, such as at
Minaki Lodge near Kenora, and the Fraser Wetlands
in the Kawarthas. See: https://foca.on.ca/land-useplanning-news-references/.

FOCA supported banning the use of microplastics, due to
impacts on fish and water quality. In Feburary, FOCA joined
over 50 public interest organizations urging the government
of Canada to prohibit triclosan in consumer products, to
protect the environment and health. Late in 2017, FOCA
received notice from the government of developments,
including a consultation period on the subject, continuing
into early 2018. Follow developments: https://foca.on.ca/
foca-calls-for-antibacterial-chemical-ban/ and
https://foca.on.ca/microplastics-at-alarming-levels-incanadian-lakes-and-rivers/.

Pesticides
FOCA heard from members this summer about
an increase in the use of broadcast spraying
(e.g., against mosquitoes). FOCA recommends
avoiding the use of pesticides and fertilizers in
cottage country, particularly near the water! View
this video for more information: https://youtu.be/
JPWDXou0PAg.

Flying Lanterns
Flying Lanterns are never a good idea, particularly
when released over forested areas! FOCA has
been speaking out since 2013 on this issue, and
municipalities are now beginning to set bylaws
against their use. Follow developments:
https://foca.on.ca/flying-fire-lanterns/.

Great Lakes Toxins
FOCA joined 40 organizations, under the banner of the
Canadian Environmental Law Association, to write to Canada
and the US about reducing toxins. See: https://foca.on.ca/
slow-progress-on-great-lakes-toxins/.

Nuclear Safety
FOCA joined over 40 public interest organizations in
“A Call for Public Safety,” to express concern for Ontario’s
nuclear emergency plans, to protect people from
Fukushima-scale accidents. See: https://foca.on.ca/
ontario-prepared-nuclear-emergency/.

Cottage Rental
FOCA supports responsible, sustainable rental practices
that recognize the limits of cottage properties for
commercial use and community considerations.
See: https://foca.on.ca/responsible-cottage-rental/.

Lake Associations: A Short Video
In late 2017, FOCA proudly released a new short film created for us
by Chelsie Xavier-Blower of the Fleming/ROM Environmental Visual
Communication program. The video, titled “Lake Associations,” was filmed
in Ontario cottage country during summer 2017 with the assistance of many
of our member groups and supporters. View it here: https://youtu.be/
MaKrVAaWweo. Thousands of you have already responded to this beautiful
film by sharing and commenting on it, on social media. Please continue to
circulate the video link on your website, or use it as part of an association
membership drive, to help explain the vital role of lake associations!

Our Programs

Funding Member
Association Projects

INVASIVE SPECIES

This year saw alarming media reports about the threat of carps to the
Great Lakes, and the advance of invaders such as Phragmites and
the Emerald Ash Borer. Meanwhile, FOCA and our members across
the province undertook a number of projects in partnership with
the Ontario Ministry of Natural Resources and Forestry (MNRF) to
help implement the Ontario Invasive Species Strategic Plan and the
Invasive Species Act.
FOCA released a new publication: A Shoreline Owner’s Guide to
Invasive Species. We have distributed over 2000 copies in print, as
well as widely circulating the digital edition which can be viewed on
the FOCA website.
In partnership with the Ontario Federation of Anglers and Hunters,
FOCA created a new aquatic invasive species sign for outdoor
installation, and distributed 100 copies to member lake associations
across Ontario. FOCA undertook a radio PSA campaign in July and
August during cottage country traffic reports with the message:
“Be part of the solution – clean, drain and dry your boat, to
prevent the spread of invasive species in cottage country.”

Clearing phragmites at Honey Harbour

In 2017, $20,000 was allocated to pilot
projects undertaken by 26 FOCAmember Associations in 24 Ontario
townships to identify, communicate
about, and mitigate against the spread
of invasive species in cottage country.
Our members’ on-the-ground projects
included: working with experts to
map and identify invasives at the lake,
posting boat launch signs, creating
t-shirts and hosting workshops, water
sampling and analysis, underwater
cutting of Phragmites, initiating a beetle
release program to combat purple
loosestrife, and establishing a boat
washing pilot program at a local marina.
Thank you to our program funders and
partners, and to all the dedicated lake
association volunteers who worked so
hard on the projects! You inspire us.

Big Gull Lake East End fishing derby

FOCA presenting funding to Faraday Lake

A Successful Launch
After installing a new invasive species sign at a local boat launch, the Limerick
Waterways Ratepayers Association received the following note from the marina
operator: “OK, your sign at my launch ramp is working. Now I need a printed piece
to hand people who want to comply. I have questions about how long does the boat
have to be dry, what about water in my bilge I can’t get to, what about pieces of
plants that stick to the boat or the trailer, what kind of larvae am I looking for, can I
see it with my naked eye? I am really impressed with how the sign is working.”
Yes, FOCA followed up with additional materials for the marina!

LAKE PARTNER PROGRAM
FOCA continued our longstanding partnership
of citizen science monitoring of inland lakes, with
the Ontario Ministry of Environment and Climate
Change. Thank you to the hundreds of FOCA lake
stewards who are volunteer water samplers across
the province.
Last year, more than 600 volunteers monitored
total phosphorus and water clarity at over 800
sample sites in nearly 550 lakes in Ontario. The
data collected by these volunteers is analyzed by
scientists at the Dorset Environmental Science
Centre (DESC), and can be accessed here:
https://foca.on.ca/lake-partner-results.
In 2017, our partners at DESC released a new
‘Trends Report’ indicating that secchi levels
(measurements of water clarity) are generally stable
for Ontario’s inland lakes, but the number of records
submitted is down in recent years. We need more
volunteers! Find out how easy it is to get involved in
this important citizen science project: https://foca.
on.ca/lake-partner-program-overview/.

COTTAGE SUCCESSION
SEMINARS
FOCA was on-the-road across cottage country with
estate lawyer Peter Lillico, delivering half-a-dozen
in-person seminars about ways to “keep the ‘family’
in the family cottage.” FOCA has helped over 1000
families start this conversation, over the past years.
Peter offers an introductory talk, as well as more indepth discussions of particular aspects of your plan:
creating a Cottage Sharing Agreement, targeting
tax, and ownership structures (trusts, corporations,
etc.). These sessions are FREE to all FOCA members.
Get on FOCA’s Elert list for updates about a 2018
event near you.

Lake Partner lab sample testing

Cottage Succession seminar

WEATHER EXTREMES AND
CHANGING CLIMATE IMPACTS
The spring of 2017 once again brought overland flooding to parts
of cottage country, and even delayed the opening of the Trent
Severn Waterway due to high water levels. As extremes become
the new norm, FOCA has encouraged all waterfront property
owners to adapt, in the face of these new realities. In 2017, FOCA
circulated thousands of print copies of our publication, Managing
Your Waterfront Property in a Changing Climate. FOCA also
spoke on the main stage of the Spring Cottage Life Show about
weather extremes and the changes that accompany them.
FOCA’s talk, “Getting Ready for Climate Change in Cottage
Country,” is available to our members as a set of slides and
speaker notes that you can use for your own local meeting or
in your association newsletter. Contact the office for details!
info@foca.on.ca or 705-749-3622

ECONOMIC POTENTIAL
OF WATERFRONT OWNERS
In Fall 2017, FOCA launched a research project aimed at
understanding the potential of waterfront property owners (WPO)
to contribute to rural economic development. Our research has
confirmed WPO desire to become more involved in the economies
of their waterfront communities—through business ownership,
working remotely, or providing mentorship and financial support to
local businesses. Over 400 respondents completed our survey and
follow up interviews are being conducted in early 2018. A final report
will be released in the spring of 2018.

Seminars on Lakefront Issues
In addition to our AGM and Cottage Succession seminars throughout the
year, we hosted a special seminar event, “Strong Associations for Future
Generations,” in November 2017.
We had a lively day of talks and discussion, with special guests The Water
Brothers, and 125 association representatives from across Ontario in
attendance. Members can access an event summary, including discussion
group notes on association best practices, here: https://foca.on.ca/2017fall-seminar-summary-members-only.
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