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2020 vs 2021

Let’s compare

Will it be

the same... ...or different?

i Michelle Lewin

FOCA Communications
& Development Coordinator
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What we learned from 2020

Busy waterways, new boaters

“The CTV television network reported
that a recent Canadian boating survey
found that in 2020, Ontario boat and
yacht dealers saw a 26% increase in
sales over the previous year. ...

There was also a 17% increase in
rentals and leases of boats over the
previous year.”

https://boatingindustry.ca/ February 2021

Spring Seminar |F-#C Saturday

for Lake Associations March 6, 2021
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OPP Marine 2020 statistics

As reported at the FOCA Fall Seminar 2020:

Marine Season 47,492 Vessels Checked

‘E-‘P 2020 2020 Tests & Charges:
The calls

» Standard Field Sobriety Tests (SFST) N 110%
* Personal Watercrafts « Provincial — Liquor Licence Act charge N 20%
) Aggrgsswe Operatl9n » Criminal Code Boating/Other N 45%
— High speed / restricted zones
* Liquor « Marine Charges (CSA 2001) N 44%
— 1567 charges in 2020  Other Provincial Statutes N 71%

— 47 Impaired/Over 80 mgs charge
* |nexperience

_ Rental Boats Non-summer-time fatalities:

— Operating in unfavorable conditions (before June 15t & after Sept 15th)
* Curtesy

— Operation

~ Wake 18 deaths ~ up 58%




Predictions for 2021:

Real estate statistics suggest...

...expeCt more L-Hgkelannqs FIND A REALTOR® MEMBERSHIP EVENTS
of the same

o sales volumes are up

o prices are up

The Result?

an opportunity to
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1 Shoseline Oumen’s Crudie to
Healthy Waterfronts

g2 e 3rd Edtion

Download & share;
foca.on.ca/shoreline-owners-

guide-to-healthy-waterfronts/

or contact the
office for print copies:
communications@foca.on.ca

AGM & by Webinar

Spring Seminar Saturday
for Lake Associations March 6, 2021
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What about events?
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November 2-5 — 2020 Rural Municipalitics of Alberta (RMA) Fall Convention & Tradeshow.
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November 24-27 — 2020 Nova Scotia Fed M ln (NSEM) hll@
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Assoclation Success Stories
As presented at the 2020 Fall Seminar...

Revisit the slides
from the Association
Session at the 2020
Fall Seminar

by clicking here

(download the Event
Summary PDF, with links
to the slides for each
presentation)

: by Webinar
Spring Seminar | 2% Saturday

for Lake Associations ‘ ‘ March 6, 2021

The Quest

Kahshe Lake Ratepayers’ Association

A traditional Treasure
Hunt adapted to enable
Covid social-distancing.

Non-competitive

No set time to compete

= r"" = No final rendez-vous

\ The Boat Section of the QUEST
=i Selfies to show presence

“1\ - -/ . at the 46 locations

A



https://foca.on.ca/wp-content/uploads/2020/10/Event-Summary-FOCA-Fall-Seminar-Nov2020.pdf

GPCA Virtual Fishing Derby 2020

oooooo



Soyers Lake Ratepayers’ Association
A Musical Pivot

August 15, 2020

Our best turn out ever!
Addressed pent up desire io be fogeiher and have fun.
it NN




On-water events

General Liability Considerations: Quick Video

Terry Rees |8

Video FOCA Cade chat boat
parade liability Dec2020

https://youtu.be/CnFVE9Q9tH7C

ome — FOCA & Cade Associates Insurance Brokers
Spring Seminar |52 % F Saturday

for Lake Associations March 6, 2021



https://youtu.be/CnFvE99tH7c

COVID-19 & |
LIABILITY

An Overview for FOCA Associations

FOCA Spring Seminar | March 6, 2021



ABOUT US

Insurance Broker for the

FOCA Association Insurance Program

www.cadeinsurance.com/FOCA

W &



COVID-19

PLANNING FOR OPERATIONS



mailto:rfraser@cadeinsurance.com

NEW EXCLUSION

ASSOCIATION INSURANCE PROGRAM

rfraser@cadeinsurance.com | 416-234-9980
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EXCLUSION

There is no coverage for any actual or alleged
loss, liability, damage or related expense
caused by or otherwise in connection with a
Contagious Disease, or the fear or threat
(whether actual or perceived) of a
Contagious Disease.

Nl 4

CONTAGIOUS DISEASE EXCLUSION (SUMMARY)

CONTAGIOUS DISEASE

Any disease which can be transmitted by
means of any substance or agent from any
organism to another organism — includes but
is not limited to a virus, bacterium, parasite
or other organism or variation thereof.

rfraser@cadeinsurance.com | 416-234-9980
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ONTARIO BILL 218

SUPPORTING ONTARIO’S RECOVERY AND MUNICIPAL
ELECTIONS ACT

rfraser@cadeinsurance.com | 416-234-9980
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DISCLAIMER

NOT LEGAL ADVICE OR REVIEW

This presentation is for general information only and is not intended to provide legal
advice or opinions of any kind. We are not lawyers and cannot provide such
guidance. No one should act, or refrain from acting, based solely upon the materials
provided within without seeking appropriate legal or other professional advice.



BILL 218 — PROTECTION FROM LIABILITY

OVERVIEW WHO IS IT FOR

Ontario Attorney General Doug Downey stated The Act applies broadly to any individual,
the Act rose out of feedback from Ontarians to corporation or other entity, and includes the
provide protection while also ensuring “people government. The Act defines any of these as
can seek redress against gross negligence, “a person” for whom the Act provides
intentional misconduct and bad actors who fail protection.

to make an honest effort to follow COVID-19
guidance and laws”

% ¥a

rfraser@cadeinsurance.com | 416-234-9980
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BILL 218 — PROTECTION FROM LIABILITY

SUMMARY

Under the Act, any legal action will be barred from the court if it is based ‘directly or indirectly’
on an individual being potentially infected with or exposed to COVID-19 if the organization
made a good faith effort to act in accordance with public health guidance and laws.

The protection of this Act will not apply to acts or omissions which amount to gross

negligence. Gross negligence has been defined by the Supreme Court of Canada as ‘very great
negligence’ or a ‘very marked departure from the required standard of care’.

Nl 4

rfraser@cadeinsurance.com | 416-234-9980
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BILL 218 — DEFINITIONS

GOOD FAITH EFFORT

“Good faith effort” includes an honest effort,
whether or not that effort is reasonable.

1 4

PUBLIC HEALTH GUIDANCE

“Public Health Guidance” is defined broadly
in the Act to encompass any advice,
recommendations, directives and
instructions (regardless of the form or
manner of communication) from any level of
government, health officials and applicable
regulators.

rfraser@cadeinsurance.com | 416-234-9980
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BILL 218 — PROTECTION FROM LIABILITY

PLANNING FOR 2021

Your Association should stay updated on public health guidance and laws in your respective
regions and ensure your programming is in keeping with federal, provincial, and municipal
health guidance. This is especially critical as the province moves through stages of re-opening

which are different across regions.
The standard to be met when considering your operations is that of honest, good faith attempts

to follow the public health guidance and all laws. With Bill 218, Associations may begin planning
for 2021 with some peace of mind.

Nl 4

rfraser@cadeinsurance.com | 416-234-9980
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|\

REMINDER

LEGAL HELPLINE
FREE ACCESS TO LEGAL GUIDANCE

for Associations with liability coverage under the
FOCA Association Insurance program

rfraser@cadeinsurance.com | 416-234-9980
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NEW: LEGAL HELPLINE

HOW DOES IT WORK?

Step 4: The lawyer will call and will likely ask

Step 1: Call 1-877-255-4269
for the case number and for your

Step 2: Share information with the intake
receptionist to prepare your file. policy number: HLO049335

Step 3: The receptionist will provide you with a (Broker — Cade Associates)

case num.ber and adv!se that a lawyer will e Step 5: The lawyer will guide you through
call as quickly as possible. the phone call and provide feedback on
your questions and legal rights.

Nl 4

rfraser@cadeinsurance.com | 416-234-9980
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Questions?

Ross Fraser
rfraser@cadeinsurance.com
CREDITS: This presentation template was 416'234'9980 | 1'844'CADE'1ST

created using Slidesgo, including icons by
Flaticon, and infographics & images by
Freepik.
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

Your Member
resource:

https://foca.on.ca/toolkit-overview/

F-8-C-A

Faceration of Ontario Cottagers” Associstions ABOUT NEWS & EVENTS ¥

The Association
Toolkit webpage

Association
Toolkit

© UPDATE: October 23, 2020 - Ontario has extended to May 31, 2021 the period for
corporations to hold virtual AGMs, even if your bylaws do not specify this option.
However, if you delayed your association AGM earlier this year due to COVID-19, and your

FOCA's Toolkit for Associations

association is incorporated, you need to move ahead to hold your AGM as soon as

. . . . FOCA wants lake associations to thrive! You Asked: “How we b IS
possible. Read details from our partners at BLG. Non-profit Law Ontario has also posted fant e ssseqeens e e < N oo e e e %
information here: https://nonprofitlaw.cleo.on.ca/recent-changes/ irMember sorinions hine Soecal value of our membership in

. . . . . . access to resources and information that is FOCA?” Click to download reca
© FOCA tips for Associations for hosting an AGM during pandemic (FOCA, PDF, 3 pages) sailored to help Ontario lake and road FOCA's answer (PDF, 1 page),
- . - associations. nchudin o tips!
© Banking Advice for Not-for-Profit Account Holders (FOCA, PDF, 1 page) includinglinks to our top tips

Links to these resources are provided

© Governance advice during COVID-19 (BLG, online)
© Annual meetings of FEDERAL corporations during the COVID-19 outbreak (Govt.

Canada, onling). Association “Toolkit” Resources:

below...

NOTE: You will need your FOCA Member Login to access some of
these materials. Apply by email, ond we will send you back your

member Login, during business hours.

Member resources related to governance during COVID-19:

Tips for holding an AGM during the pandemic, banking advice for not-for-profit account holders,

governance advice during the pandemic, and more...

AGM & by Webinar
Spring Seminar |5 -2 > 7 Saturday

for Lake Associations March 6, 2021

Need your Member Login? Email: communications@foca.on.ca
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Welcome Newcomers
Volunteer Checklist during COVID-19

source;:
Volunteer Canada

https://volunteer.ca/

AGM & by Webinar
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Engaging Volunteers

Tips for 2021

VOLUNTEER
BENEVOLES
CANADA

https://volunteer.ca/index.php

Volunteer Canada
COVID-19 impact report
December 2020

by Webinar
Spring Seminar |5 -2 > 7 Saturday

for Lake Associations March 6, 2021

Critical issues for organizations in the
next 6-12 months

69% Health and safety of staff, volunteers
and clients

59% Determining if program, service
or delivery adaptations would be
maintained or changed

59% ‘COVID fatigue’ (staff and volunteers)
52% Planning to re-engage volunteers
49% Keeping previous volunteers engaged

42% Planning for a next wave of the
pandemic

38% Supporting mental health and
wellness of staff, volunteers and
clients



https://volunteer.ca/index.php




Nature for the win

Impact of pandemic on connection to nature

The survey confirmed that some Canadians have built a stronger personal connection to nature
during the pandemic...

()3, To what extent do you agree or disagres with the following staterments:

Strong Agreement

Strongly Agrae (rated 6-T out of 7)

My appreciation of nature and the
outdoors has increased during the
pandemic.

33% 9% 39%

EcoAnalytics  Febnuan

by Webinar COVID, Canadians and the Environment: 24
Spring Seminar |7 2" & Al  Saturday ) X
for Lake Associations — 27CH 6, 2021 Winter 2021 EcoAnalytics Research Update




The year to ADAPT
and INSPIRE




Investment & Change

“The environment is not a

‘cost’ -1t Is an investment.”
~Dr. John Smol,

Troubled Waters Forum,
March 4th, 2021

How can we affect change?
-with our actions  -with our wallets -with our votes




FINAL
THOUGHTS...

Keep in touch!
Michelle Lewin

FOCA Communications &
Development Coordinator

communications@foca.on.ca
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