
FOCA Member “Lunch and Learn”

Protecting our Great Lakes from Asian Carps

Welcome Notes:
• the event begins at 12:00pm
• it is being recorded
• you will receive a link to the recording later
• you are muted; please post questions in Zoom “Chat”



About FOCA

Terry Rees
FOCA Executive Director



FOCA’s Community

520+ 
member 
Associations 

50,000 
families

As the voice of Ontario’s waterfront 
community, FOCA serves a collective 
purpose where we are more effective 
together than individually.



FOCA Member Benefits

https://foca.on.ca/benefits/

Key Services provided to the Association:

 Association Liability Insurance coverage at a member rate
>including a LEGAL HELPLINE for the Association 

 Policy updates & government advocacy on rural issues
 Articles, fact sheets, videos & brochures on hot topics  
(septics, invasives, cottage succession …)
 Members’ only web login for detailed information,
association governance tips & more.

Also: Benefits, Event Access & Discount 
Offers for all Member families!

https://foca.on.ca/benefits/


Read more about FOCA’s work

https://foca.on.ca/
2020-year-in-review/

https://foca.on.ca/
2021-lake-stewards-newsletter/

https://foca.on.ca/2021-lake-stewards-newsletter/
https://foca.on.ca/2021-lake-stewards-newsletter/


FOCA’s Priority Goals include…



https://foca.on.ca/
lake-partner-program/

FOCA’s Programs include…

Lake Partner Program
of water quality monitoring Invasive 

Species
preventing the spread

https://foca.on.ca/invasive-species/
https://foca.on.ca/phragmites/
https://foca.on.ca/isampleon/

Asian Carps 
awareness 
& prevention
https://foca.on.ca/
asian-carp/

two images above courtesy Fisheries and Oceans Canada

https://foca.on.ca/invasive-species/
https://foca.on.ca/phragmites/
https://foca.on.ca/isampleon/
https://foca.on.ca/asian-carp/
https://foca.on.ca/asian-carp/


In FOCA’s recent survey…

Just over 1/3 of respondents were correct, 

that we are monitoring for 4 different species of Asian carps



Quick Poll #1:

If you saw one in 
the Great Lakes, 

how confident are 
you that you 

could identify an 
Asian carp?

• extremely confident

• fairly confident

• neutral

• fairly unconfident

• extremely unconfident



Results from FOCA’s survey



Quick Poll #2:

Which 
of these 
(if any) 

is a
Grass Carp?

A

B

C



Quick Video presentation

https://www.youtube.com/watch?v=OoSy5V--ORM

Perspectives on Asian Carp Prevention in Canada: Cottager

https://www.youtube.com/watch?v=OoSy5V--ORM


Protecting our Great Lakes from 
Asian Carps
Federation of Ontario Cottagers’ Associations 
Lunch & Learn Webinar
September 22, 2021
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Where do Asian carps come from?
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How do Asian carps survive?
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Broader impacts of Asian carps
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Outcompete native fishes

Dominate habitats



Impacts of Asian carps on the angling 
community
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Decreased 
revenues for 

harvesters

Increased 
competition for 
food resources

Decline of 
native fish 

species

Hinderance 
to recreational 

water use
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Grass Carp – Immediate Threat



Grass Carp – an immediate threat
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FISH COULD 
TAKE OVER THE 
GREAT LAKES
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Grass Carp – an immediate threat
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EATS UP TO

40%
ITS WEIGHT 

/ DAY

GAINS

2LBS/
MO*

GROWS TO 

4.5’
LONG**

** Equivalent metrics: 1.4 metres
* Equivalent metrics: 0.9 kilograms



Grass Carp – ecological impacts
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Are Grass Carp 
likely to spread?
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Figure from: Currie WJS, Kim J, Koops MA, Mandrak NE, O’Connor LM, Pratt TC, Timusk E, Choy, 
M. 2017. Modelling spread and assessing movement of Grass Carp, Ctenopharyngodon idella, 
in the Great Lakes basin. DFO Can. Sci. Advis. Sec. Res. Doc. 2016/114. v + 31 p.



The Asian Carp Program
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The program pillars
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Prevention Early 
Warning Response Management

1 2 3 4



DFO Outreach Projects 
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• Research to Support Risk Assessments

• Fish Movement

• Control Technologies

• Water Collections 

• Hydrological Measurements 

• Fish Detection Modelling 

• Research & Risk Assessment Advice to Support               
Outreach Efforts

Science & Research 



Early warning
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Detect the threat early through surveillance alongside 
partners and the efforts of key organizations.



Early warning
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Early Detection 
Surveillance Site Map
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Early detection 
surveillance field program 

Early detection of       
Grass Carp

Pre-impact baseline      
fish community  
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Early detection 
surveillance summary 
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2013 2014 2015 2016 2017 2018 2019 2020

ALL 
YEARS

(preliminary)

Number of Sites 291 743 1,056 1,333 1,211 1,145 1,197 980 7,956

Number of Waterbodies 25 37 36 40 34 36 36 30 48

Total Number of Fish 16,123 47,188 61,765 79,834 67,862 64,169 57,027 61,247 455,215

Number of Species 83 93 98 100 89 90 86 84 113

Number of Buffalo 193 346 762 1157 887 914 864 434 5,557

Number of Common Carp 489 1,774 3,200 2,661 2,024 2,576 1,876 995 15,595

Number of Grass Carp 1 0 1 0 0 0 0 1 3
Mean Number of Fish per 
Site 74 59 61 64 47 56 48 62 60
Mean Number of Species 
per Site 8 6 6 7 6 6 6 6 6

ALL GRASS CARP DETECTED 
BY TRAMMEL NETS 



Response
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Ensure a unified and coordinated team can respond 
to incidents.
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30
GRASS CARP 
CAPTURED 
SINCE 2012 

Grass Carp captures
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• 12 captures resulted in on-the-water response operations.

• 3 captures occurred during early detection surveillance. 

• 17 triploid (sterile), 11 diploid (fertile), and 2 unknown. 

• Of the 11 diploid Grass Carp: 9 were captured by DFO field 
crews and 2 by commercial fishers.   

Grass Carp captures



Where have Grass 
Carp been captured?
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Our team
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Jordan Harbour – July 2020
1 Grass Carp, 6 days, 3 crews (DFO) 

27,858 BEF seconds & 2,051 TRM minutes 

Lake Gibson – June 2016
10 Grass Carp, 10 days, 3 crews 

(DFO&MNRF)
10,999 BEF seconds & 501 TRM minutes  

Toronto Islands
Response  

September 2015

• 2 fertile Grass Carp

• 8 crews – 3 agencies:            
DFO, MNRF & TRCA

• 8 boats – 20 staff onsite/day

• > 550 man hours onsite +   
182 hours offsite by DFO

Response 
operations



Response exercises
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Training with Provincial Partners 

• Grand River Training Exercise – April 2017

• DFO-MFFP Quebec Exercise – May 2018 

Bi-national Coordination  

• Annual Ohio DNR Planned Actions  & 
Training Exercises (2017-2019) 



Prevention & Early warning
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You Can Help!



Identification
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Bighead Carp

Source: www.asiancarp.ca



Identification
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Silver Carp

Source: www.asiancarp.ca



Identification
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Black Carp

Source: www.asiancarp.ca



Identification
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Grass Carp

Source: www.asiancarp.ca

Source: www.asiancarp.ca



Identifying Grass Carp
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Grass Carp 
vs. other fishes
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Grass Carp 
vs. other fishes
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Grass Carp 
vs. other fishes
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We need your help
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For more information visit…
DFO’s Asian Carps Webpage: 
www.dfo-mpo.gc.ca/species-especes/profiles-profils/asiancarp-
carpeasiatique-eng.html

www.asiancarp.ca

Requests for more information can be directed to:

Jennifer Wright Kavanagh 
Senior Biologist, Asian Carp Program
Jennifer.Wright@dfo-mpo.gc.ca

51

mailto:Jennifer.Wright@dfo-mpo.gc.ca


Q&A…

Please type your 
question in Zoom “Chat”



Got a question? Search:   foca.on.ca

While you’re 
there, join 
over 12,000 
FOCA Elert
subscribers!

info@foca.on.ca https://foca.on.ca

https://foca.on.ca/
https://foca.on.ca/news/elerts/
mailto:info@foca.on.ca
https://foca.on.ca/


FOCA is working year-round 

on behalf of Ontario waterfronts

Connect with us!

https://foca.on.ca/your-role

https://foca.on.ca/your-role
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