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Overview
Rural Roads, FOCA & Municipalities

Usage trends

Private road groups

FOCA 2019 survey statistics

Municipal collaborations & success stories

A request for YOU
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60 years
525 associations
50,000 families

https://foca.on.ca/
list-of-associations/

FOCA is:
the Federation of Ontario Cottagers’ Associations

https://foca.on.ca/list-of-associations/
https://foca.on.ca/list-of-associations/
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FOCA’s 
Strategic Priorities

https://foca.on.ca/about/our-work/

https://foca.on.ca/about/our-work/
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FOCA and our member Associations 
have remained strong and vitally important 

as the shift to increased rural living continues

How did we do this? 
• by helping volunteer groups shift 

necessary association business 
to virtual platforms

• by giving voice to property 
owners’ rights to socially 
distance at their waterfront 
residences during the pandemic 

• by delivering timely updates and 
public health recommendations 
for waterfront communities

• by sharing success stories 
among lake associations, to 
inspire each other.

Pandemic Reflections
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Rural 
Waterfront 
Owners

FOCA’s Members
=

Your Constituents
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Population 
Trends

Source: OMAFRA
CMA = Central Metropolitan Area
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Real Estate 
Trends

Source: OMAFRA = Ontario Ministry of Agriculture, Food and Rural Affairs



2022 FOCA - Good Roads conference

Source:

The rural shift
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FOCA’s
Digital 
Channels

2022 FOCA AGM & Spring Seminar

Send us your regional notices 
and news for property owners
info@foca.on.ca

mailto:info@foca.on.ca
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FOCA resources for those 
who are new to the waterfront
(or just spending more time there)

https://foca.on.ca/cottage/

https://foca.on.ca/cottage/
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FOCA works with 
Municipal partners

https://foca.on.ca/muni/

https://foca.on.ca/muni/
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FOCA’s WPO Report 
WPO = waterfront property owners

https://foca.on.ca/wpo2018

https://foca.on.ca/wpo2018


2022 FOCA - Good Roads conference

Rural Roads

FOCA Fall 2021 Seminar session:

https://foca.on.ca/
cottage-roads/

https://foca.on.ca/cottage-roads/
https://foca.on.ca/cottage-roads/
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Why form a 
Road Group?

Image: Jack’s Lake Road, 2008
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Just one example: 

County of Frontenac 

Private Roads (Lanes)

Study 2016 

117 pages

How many private roads 
are there in Ontario?
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Study found approx. 981private lanes 

in the County of Frontenac, with a

total combined length of  769 km.

Altogether, 5,795 seasonal and

permanent residential dwelling units,

representing 31.3% of the County’s   

$5.7 billion in municipal assessment 

for tax purposes (at 2016).

including permanent, seasonal, or vacant lands.              
Source: Municipal Property Assessment Corporation data

> Google it, or ask FOCA 
for a digital copy

Frontenac County 
Private Roads Study (2016)
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https://www.cognitoforms.com/

OntarioGoodRoadsAssociation/

OGRAFOCASurveyOfMunicipalPartners

Or click this shortcut:

https://bit.ly/3DMXpBZ

NEW! Good Roads & FOCA 
2021-22 municipal survey

Did your municipality 
respond yet? 

Please respond soon!

https://www.cognitoforms.com/OntarioGoodRoadsAssociation/OGRAFOCASurveyOfMunicipalPartners
https://www.cognitoforms.com/OntarioGoodRoadsAssociation/OGRAFOCASurveyOfMunicipalPartners
https://www.cognitoforms.com/OntarioGoodRoadsAssociation/OGRAFOCASurveyOfMunicipalPartners
https://bit.ly/3DMXpBZ
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40
detailed 
questions 

asked

54
Ontario 

municipalities 
represented in 
the responses 

151
distinct road 

groups 
included in 

the summary 
statistics

5,411
rural 

properties   
represented   

in the 
summary 
statistics

Data from FOCA’s 2019 
road members survey:
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2019 FOCA Road Survey…
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FOCA’s members 
& roads
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7.5%
have a bridge 

on the road

18.5%
have “large” culverts 
(over 5 ft diameter)

> some have LOTS of culverts 
(i.e., more than 20) but they’re 
all “small” ones (under 5 ft 
diameter)

2019 FOCA Road Survey…
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2019 FOCA Road Survey…
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3/4 of responding groups use some form of signage 
to suggest speed and to mark areas of caution

2019 FOCA Road Survey…

1/3 of responding groups 
are INCORPORATED
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https://foca.on.ca/
insurance-risk-management/

* Commercial General Liability and Directors & Officers 

https://foca.on.ca/insurance-risk-management/
https://foca.on.ca/insurance-risk-management/
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2/3 report that SOME FORM of snow clearing happens 
on their road. How that happens varies … a lot.

Snow Clearing: How?
• “Those who use the road in the 

winter (even once counts!) pay 
into a separate fund for winter 
plowing.” 

• “Association pays a contractor, 
under a fixed seasonal 
contract.”

• “Municipality clears the road.”

• “Snow clearing is done by 
volunteers.”

• “The association chipped in a bit 
for the first time this winter.”

2019 FOCA Road Survey…
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Nov.30, 2021 – Cottage country snow plows
are frozen in place. Why Haliburton roads 
may be a nightmare this winter (Toronto Star)

It is only GETTING HARDER 
to find someone insured:

2019 FOCA Road Survey…

https://www.thestar.com/news/gta/2021/11/30/how-slip-and-fall-lawsuits-in-the-city-have-halted-snow-plows-in-cottage-country.html
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most common road width 
reported: 

4.5m–7.5m
(62 of 143 responses; although 

branch roads tend to be even narrower)

most common road surface:

3/8” gravel
(92 of 148 responses) 

2019 FOCA Road Survey…
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Annual Road Fees charged ranged from: 

$50 - $1,700
(148 responding Associations of various road lengths)

2/3 of groups charge 
everyone the same fee, 

regardless usage 
106 of 148 responses received. 

Note: half of these are seasonal-only roads.

Among groups where 
“everyone pays the same”: 

Average Annual Fee = $255
(n=98, excludes the 4 highest & 4 lowest responses) 

obviously, fees change dramatically by 
length and condition of the road…

2019 FOCA Road Survey…
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“$0 maintenance this year: new road. 
Previously spent $7,000-10,000”

“$70,000 for 
replacement 
of a 50 year 
old culvert” 

2019 FOCA Road Survey…
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“Road is in better 
condition due to 

ongoing 
maintenance.”

“Full road repair had not been done regularly  
and several new builds were completed       

which added extra use of the road.”

2019 FOCA Road Survey…
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“The volunteer is 70+ years.    
We are at a loss when he stops.”

“Not currently, but 
may explore in future.” 

2019 FOCA Road Survey…
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16 Associations reported that they have received one-time municipal grants 

ranging from $400-$1900 per grant 

OR have some municipal limited service arrangements (for grading, gravel…)

Rideau Lakes ($)

Whitestone ($)

Magnetawan ($)

Highlands East ($)

South Frontenac ($)

Algoma ($)

Madawaska Valley ($)

Seguin (limited seasonal service)

Georgian Bay ($/service)

Bracebridge (limited service)

Grey Highlands (some matching $, limited service)

City of Kawartha Lakes (gravel, limited service)

2019 FOCA Road Survey…

Do you know of others?   info@foca.on.ca

mailto:info@foca.on.ca
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If you’ve heard 
1 road story…
(…you’ve only heard one –they’re all different)

over 7 km of gravel 
road

170 lots

3 road “owners”

10-year road 
improvement plan 
(privately funded)

Limited Service
Agreement with City 
of Kawartha Lakes

Indian Point 
Property Owners 
Association,
Balsam Lake
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Successes to share:

Round Lake Road Summits 
(2013, 2015, 2019)

Getting private road owners together to
share best practices, knowledge, contacts

South Frontenac 
received 2020 AMO 
award for Private 
Lane Upgrade 
Assistance Project 
(ongoing)

https://www.frontenacnews.ca/south-frontenac-news/item/15386-south-frontenac-committee-of-the-whole-january-18-22
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https://www.cognitoforms.com/

OntarioGoodRoadsAssociation/

OGRAFOCASurveyOfMunicipalPartners

Or click this shortcut:

https://bit.ly/3DMXpBZ

REMINDER: Good Roads / FOCA 
2021-22 municipal survey

Did your municipality 
respond yet? 

Please do it this month!

https://www.cognitoforms.com/OntarioGoodRoadsAssociation/OGRAFOCASurveyOfMunicipalPartners
https://www.cognitoforms.com/OntarioGoodRoadsAssociation/OGRAFOCASurveyOfMunicipalPartners
https://www.cognitoforms.com/OntarioGoodRoadsAssociation/OGRAFOCASurveyOfMunicipalPartners
https://bit.ly/3DMXpBZ
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FOCA follows many Hot Topics 
in Rural Waterfront Ontario…



2022 FOCA - Good Roads conference

Short Term 
Rentals

https://foca.on.ca/responsible-cottage-rental/

https://foca.on.ca/responsible-cottage-rental/
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Floating Container 
Residences:

FloatingContainer residence, GloucesterPool 2021

Coming soon toa lake nearyou?
https://foca.on.ca/land-use-planning-overview/

https://foca.on.ca/land-use-planning-overview/
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ONCA transition for 
incorporated associations

Ontario Not-for-profit 
Corporations Act

• was proclaimed on 
October 19, 2021 

• 3 years to transition to 
the new rules

2022 FOCA AGM & Spring Seminar

Incorporated in Ontario? 
It’s time to review & update 

your bylaws
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Climate Impacts & Emergency 
Preparedness in Remote Areas

FOCA webpages:

https://foca.on.ca/climate-change-and-
waterfront-ontario/

https://foca.on.ca/emergency-response-
in-remote-areas/

https://foca.on.ca/high-water-flood-events-
in-cottage-country/

https://foca.on.ca/climate-change-and-waterfront-ontario/
https://foca.on.ca/climate-change-and-waterfront-ontario/
https://foca.on.ca/emergency-response-in-remote-areas/
https://foca.on.ca/emergency-response-in-remote-areas/
https://foca.on.ca/high-water-flood-events-in-cottage-country/
https://foca.on.ca/high-water-flood-events-in-cottage-country/
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Rural Source Water Protection

Article by FOCA & partners, 
in Water Canada (2022)

https://www.watercanada.net/
feature/ontario-drinking-
water-safe/

https://www.watercanada.net/feature/ontario-drinking-water-safe/
https://www.watercanada.net/feature/ontario-drinking-water-safe/
https://www.watercanada.net/feature/ontario-drinking-water-safe/
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Lake Partner Program
water quality data

https://foca.on.ca/
lake-partner-program/

• Largest volunteer-based monitoring program of its kind
• Tracking long term trends; 2021 results NOT yet released 

by the Ministry of Environment Conservation and Parks 

https://foca.on.ca/lake-partner-program/
https://foca.on.ca/lake-partner-program/
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Green Shovels:
Managing Invasive Phragmites

2022 FOCA AGM & Spring Seminar

https://foca.on.ca/phragmites/

https://foca.on.ca/phragmites/


2022 FOCA - Good Roads conference

Asian Carps 
Prevention

https://foca.on.ca/asian-carp/

https://foca.on.ca/asian-carp/
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Wake Awareness
Visit the campaign website 
& share the video this boating season:
https://www.bewakeaware.com/

https://www.bewakeaware.com/
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Educational 
Resources
signs, brochures, reports…

https://foca.on.ca/resources/
or email: info@foca.on.ca

https://foca.on.ca/shoreline-owners-guide-to-healthy-waterfronts/
https://foca.on.ca/resources/
mailto:info@foca.on.ca


2022 FOCA - Good Roads conference

Got other questions? Search: foca.on.ca

While you’re 
there, join 
over 15,000 
FOCA Elert
subscribers!

info@foca.on.ca

https://foca.on.ca/
https://foca.on.ca/news/elerts/
mailto:info@foca.on.ca
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Visit FOCA’s road webpages:  

• Overview on Cottage Roads: https://foca.on.ca/cottage-roads/
• Private Roads – Who’s in Charge? https://foca.on.ca/whos-in-charge/

More on roads?

Terry Rees
FOCA Executive Director
trees@foca.on.ca
705-749-3622
https://foca.on.ca

Thank you!

https://foca.on.ca/cottage-roads/
https://foca.on.ca/whos-in-charge/
mailto:trees@foca.on.ca
https://foca.on.ca/
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